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CDBG Financial Summary

Thirty-three (33) Community Development Block Grant (CDBG) applications were submitted by
the September 1, 2009 deadline. Fourteen (14) were submitted for the Community Development
program and nieteen (19) for the economic development program. Four applications have since
withdrawn. Requests total $3,517,0%2;218,023is available.This amount includes funds not
obligated in the previous grant year, as well as a recent deobligation.

Thefollowing tabletracks currentfunding appropriations, project recommendations and funding
levels should all the recommendations be approve@lhe determination of the amount of
allocation in each funding category is based on past experience and best judgriéese
allocations are suggestions and are not meant to be restrictive. Upon council approval, funds
from one program category may be moved to fully fund requests in other program categories.

CDBG Program Summary 2009
2009 Grant Year $ 3,220,482
Allocations
Administrative Allowance (3% of Total Allocation + $100,00( $ 196,614 6%9
WCDA Housing Grant $ 700,000 22%
Community Developmen $ 1,250,000 399
Economic Development $ 658,868 209
Planning $ 415,000 13%
Totals $ 3,220,482 100%
Total Available for Projects $ 2,323,868
Administrative Cap

Administrative Cap (No more than 20% allocation for admin or planning) $ 3,220,482 20% $ 644,096
Planning Grant Allocation $ 415,000
Administration $ 196,614

WCDA Administration - Available to grantees $ 32,400

Amount Under Administrative Cap $ 82

WBC Meetings
December 2004 2009 Balance
Staff Available
Program Types |Categories Initial Allocation 5/28/2009 9/3/2009 Recommendations Mar-10

Community Community Facilties o 475,000 $ 900,000 $ (425,000
Development Handicapped Accessibilty 300,000l $ 363,914 $ 278,185 $ (342,099
Public Infrastructure 475,000 $ 110,910 $ 364,090

. Downtown Development 329,434 $ 300,000 $ 29,434

Economic

Development ED Infrastructure 329,434 $ = $ 329,434
Planning Grants 415,000 $ 187,250 $ 227,750 $ -

Total $2,323,868$ 551,164 $ -|$ 1,816,849 $ $ (44,141

Canry Over Funds Available

2008 Un-obligated Funds $ 182,371
2007 De-obligated Funds $ 262,948
$ 445,319
Total Remaining Funds Available $ 401,178
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Community DevelopmentOverview

Community DevelopmentProjects: Community Development grant applications are evaluated
based on the need ancyancy of an identified problems well as integrated effort. Criteria for
these three components include the clarity of problem identification, the quality of need
documentation, and the type, number and amounts of matches. Community Development
projects do not have a required match; however, projects are ranked against each other, within
project categories, and the integratefd$ of a community constitui porton of the total 275
ranking points.The goals are to: improve the condition of low and moderate income groups
especially vulnerable to adverse economic or social conditions; improve community
infrastructure by eliminating health, safety, and welfare @mil{ and allow each local
government to determine their own serious problem and to be competitive with all other
applicants.

e Public Infrastructure G rants ($300,000 maximum awards)ncludes projects such as
water and sewer lines, streets, curb, gutter aadnsdrainage, and water supply and
storage.

e Community Facility Grants ($300,000 maximum awards} Facilities such as senior
centers, centers for developmentally disabled children and adults, medical and mental
health clinics, youth centers, neighborhdadilities, child care centers, health facilities,
fire stations, and other facilities designed to assist special needs clientele.

e Accessbility G rants ($300,000 maximum awards} projects designed to make public
buildings, such as town halls and couotyrthouses, accessible to thsablel.

Community Development Applications

Public Infrastructure

Applicant Project Beneficiaries  Ranking Request Recommendation  Page
Hot Springs County [Water System for Owl Creek Rural Water Dist. 72 households 200 $300,00(|) $0| 4
Mils Sanitary Sewer Service Extension 415 175  $110,910 $110,910 6
Public Infrastructure Total: $410,91( $110,91¢l)

Community Facilities

Applicant Project Beneficiaries| Ranking Request | Recommendation | Page
Albany County Remodeling of Newly Purchased Facility 500 250 $300,000 $300,000 8
Mountain View Bridger Valey Chid Development Ctr - Addition 120 165 $300,00¢ $300,00¢ 10
Upton Senior Center 175 275 $300,000 $300,00 11
Worland Cloud Peak Counseling Center 176 145 $300,000 $0 12

Community Facilities Total: $1,200,00( $900,00

Access for the Disabled

Applicant Project Beneficiaries| Ranking Request | Recommendation Page
Afton Handicap Accessible Bathroom- Municipal Golf Coursg 72 55 $65,00( $0 14
Big Horn County Courthouse Elevator 1925 260 $45,00( $45,00( 15
Cody Auditorium Club Room Compliant Entrance & Restroom 37440 185  $168,18j $168,18H1 15
Crook County Courthouse Elevator 145  $225,000 $0 16}
Shoshoni Centennial Park Project 333 165 $65,000 $65,00( 17

Access for the Disabled Tota $568,18¢ $278,18%
Total Community Development Funds Requeste $2,179,09! $1,289,095
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PUBLIC INFRASTRUCTURE PROJECTS

Public Infrastructure

Applicant Project Beneficiaries  Ranking Request  Recommendation
Hot Springs County |Water System for Owl Creek Rural Water Dist. 72 households 200 $300,00! $0
Mills Sanitary Sewer Service Extension 415 175  $110,91 $110,91
Public Infrastructure Total: $410,910 $110,91

Hot Springs County

Owl Creek Rural Water District
Request $300,000

Board Action: Not Funded

Project Description and Goals:

Hot Springs County is requesting $300,000 toigiesand construct a four phased
domestic waterline to service to the Owl Creek District area west of Thermopolis. The
Owl Creek Rural Water System Committee submitted an application for Level Il grant
funding to the Wyoming Water Development CommissioAulgust 2007. The Level II
application was approved by the Legislature, and the study began in the summer of 2008
and completed in July 2009. The Level Il Study identified four phases to the project.
Phase | and Il are the most feasible to completdisttime considering overall costs,
funding sources, and population density. Phase | will include laying 6.5 miles of pipe
from the Thermopolis Water Source to and along Highway 120 west to Highway 170.
Phase Il connect® Phase | and will incorporate® additional miles of pipe running
south along Highway 120 west the Sage Valley Subdivision. Installation of a pump
station and holding tank is also included in this phase. Phase | and Il will service 31
residential users and assumes an average gfebple per house which would benefit 72
individual residentsThe Censudrack for the area shows majority of households are

low or moderate incomeApproximately 133 residents in the district are interested in
receiving potable water and the atessa 2% annual growth rate. Most residents of the
District either haul or purchase potable water.

This project will provide potable water to all residents who choose to participate,
promoting a significant increase in public health. The Hot Springs Cpuuaind Use

Plan encourages residential development in areas other than the prime irrigated
agricultural land along the Big Horn River corridor. This project is consistent with that
land use objective.

As found in the Level Il Study conducted by Enginegrissociates, about 30% of the

land within the District is developed or glevelopable. Uidevelopable land includes
roads, canals, intermittent and perennial streams, and steep hills. This leaves about 70%
of the land able to be developed. The proggepulation growth is 2.0% per year.
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Some small subdivisions exist in the District. The largest is Sage Valley which has 83
lots; 18 currently have residences with 65 still availabk.commercial subdivision,
immediately west of Thermopolis may sgeowth if potable water bemes available

from the District becausdn¢ current Thermopolis Water System is not able to provide
the required pressure as defined byWhamming Department of Environmental Quality.

CDBG Grant Amount $ 300,000 5%
Rural Utility Service Loan $ 284,134 59
Water Development Commission $4,879,240  9C
Total Project Cost $5,463,374 100%

WBC Action: WBC did nat fundbecause other funds that Woke utilized for this project
are not yetdlly committed. Once the funds have been committed Hot Springs Cisunty
encouragedo re-apply.
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Mills

Sewer Extension

Request: $110,910

Board Action: Funded at$110,910

Project Description and Goals The Town of Mills is requesting $110,911 for a sanitary
sewer line at the intersection of U.S. Highway 20/26 and -2 Bypass. The goal of

this project is to provide development opportunities toTtben of Mills. The site was
previouslyoccupi ed by a motel. The current owne
cleared the site of the blighted motel. The site is zoned for commercial usage and
currently has municipal water service, natural gas, andrielcservice. The town
believes that the site is ripe for commercial development. The site is adjacent to the
planned West Loop Road, which is a prime location for commercial use as travelers
utilize the road to bypass Casper. It is also located by idergml mobile home
community. This location makes the site ideal for a variety of commercial uses which
will positively impact Mills. In addition to providing sanitary sewer service to this site
this project will also provide sanitary sewer service itoparcels that currently have
septic tanks.According to the 2000 census tract for this area, the proposed project meets
the national objective of benefiting low and moderate income (LMI) persons as more
than 51% of the population residing in the arealavil.

Project Budget

Mr . O 6 tQeipropemnty owner, will contribute the matching funds. The match is
comprised of $3,169 for a preliminary design cost and a cash match of $33,801. The
remaining costs will be funded by the CDB@nNt

CDBG Grant Amount $110,911 75%
In Kind Match $36,970 25%
Total Project Cost 447,881 100%

WBC Action: WBC funded as requested. The projetill supply a sanitary sewer line
that will encourageommercial development in an imposred area anenable the area
residents who have old septic systeamsonnect to the sewer service.
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IMAF' TO ACCOMPANY CDEBG APPLICATION FOR THE

Mar TO ACCOMPANY CDBG APPLICATION FOR THE
TOoOwN OF MILLS - PROPOSED SANITARY SEWER EXTENSION
ST BSOS =

A SuBDIVISION OF A PORTION OF THE
NE1/94 NE 1/4, SECTION 2

SIXTH PRINCIPAL MERIDIAN
NATRONA COUNTY, WYOMING
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Community Facility Projects

Community Facilities

Applicant Project Beneficiaries| Ranking Request | Recommendation
Albany County Remodeling of Newly Purchased Facility 500 250 $300,00¢ $300,00
Mountain View Bridger Valley Child Development Ctr - Addition 120 165 $300,00¢ $300,00
Upton Senior Center 175 275 $300,00¢ $300,00
Worland Cloud Peak Counseling Center 176 145 $300,00¢ $0

Community Facilities Total: $1,200,000 $900,00
Albany County

Safe House Remodel and Relocation
CDBG Request $300,000
Board Action: Funded at $300,000

Project Desciption and Goals: The SAFE Projec{SAFE) ®rves Albany County
advocating for victims of domestic violence, stalking, sexual assault, rape, incest, and
elder abuse. SAFE is planning to purchase progertgew facilities aB817/319 Lincoln
Street. Theproject has been awarded $250,000 from the Wyoming Community
Development Authority (WCDA) to assist in purchasthg property which consists of

two multi-family buildings. One of the buildings will meet the needs for a shelter, and
the other will be usedf a client services building. The buildings currently house seven
families who will be displaced as a result of the project. Albany County requests
$300,000 of CDBG funds to remodéhe client services building including ADA
compliance requirements. Fis will also be used to pay for relocation costs of the
existing residents of the building. The relocation costs that Albany County requests are a
HUD requirement. HUDrequires that any person or business that is displaced from a
property due to HUEunded acquisition, rehabilitation or demolition activities must be
reimbursed for the relocation including moving assistance and replacement housing
assistance.

SAFE is currently sheltering clients in motels, and although this is meeting the priority of
taking care of the clients, it is less than ideal. Clients are currently housed in motels
because the existing facility sold quicker than expected without a new property
purchased. The proceeds from the sale of the existing building comprise a pottien of
match.

In 2007, SAFE worked with 154 newnduplicated victims of domestic violence, sexual
assault, and stalking. In 2008, there was a 23% increase in client numbers; they served
198 new unduplicated clients including 125 females, 11 males, arful6n. Thus far

in 2009 they have worked with 187 new clients. If client humbesstinue at the
present ratéor the remainder of the year the anticipated increase would be 38%.

The building will provide space to serve 500 women, children and aneoally and
100% of the CDBG funds will be used for low to moderate income families and will meet
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that national objective of benefiting low and moderate persenang dimited clientele
andproviding forADA renovations

The WCDA funds of $250,000 wibe used to purchase the buildings. The CDBG funds
of $300,000 will be used for $102,700 relocation costs and the remaining $197,300 will
be used for the remodel the building.

CDBG Grant Amount $300,000 33%
Cash Match $360,000 40%

WCDA Match $250,000 27%
Total Project Cost $910,000 100%

WBC Action:  This project ranked very high for the seriousness (need) and urgency
WBC fundedwith acontingeng. Before the grant agreementisecued Albany County

and the SAFE Project must contract withcompany thaspecializes irmanagng the
Uniform Relocation Actequirements fothetenant relocations. All fees incurred by the
relocation specialist will be paid by SAFE Projedthe project is @o contingent upon

the receipt of Wyoming Community Development Authority funds.

Future SAFE House
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